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a tremendous job. And one of the things that's
important to us is that the Office of Economic
Development continues to support the area of
educapion in film. We have seen a lot on the
screens about all the wonderful projects thét have
come here. And in order for this industry to
succeed and for our people to work, we must have
that component, but what's key to us also - is to
balance that with education for our working
professionals and those who are interested in
becoming part of this industry.

The reason that Hawail Filmmakers Initiative‘
was created last year is to help present the USC,
American Film Institute and Mauil's Writers
Conference programs that focus in the area of film,
entertainment and digital media. One of the most
exciting, I think, opportunities for our people here
in Hawaii today is to be able to get the skill-sets
they need to be able to communicate their personal
stories and market those on a worldwide basis. That
is what HFI is all about.

Simply put, without the funding support from
the County of Maui and the honest support of all the
Council members that have continued to support these

concepts, we simply wouldn't be at the forefront of
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education in fiiﬁ'i% %%é State as we are right now.
Maui County should be proud of the fact that this is
the only intensive five-week film program offered in
the State. And we're excited that UH is interested
in developing a film program. I think they saw what
we were doing and got very interested. And we're
happy to collaborate and share»in their vision of
building a film school program at a four-year
university level.

One of the most interesting things about
where I come from, being a Hollywood professional
myself and living in here on Maui for 21 years is
the ability to work within the indust;y, continue to
use the technical capabilities that we have to
expand on where we have come from, and also to
really look at what we can do for our people in Mauil
County that's going to be different and set us apart
and make our people more successful. Without the
support of the Office of Eccnomic Development and
the Maui Film Office, this would not come to be.

I wanted to give you a couple of examples
briefly to show you what has happened both with the
American Film Institute and their screen writing
program with the Maui Writers Conference. As you

may know, the Writers Conference itself was

RALPH ROSENBERG COURT REPORTERS, INC.
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established ninenYearé agb. We're going into our
tenth anniversary. And through the County's support
we have been able to offer high school students the
ability to help in their literacy levei and really
mingle and understand what the business of writing
is all about. -There are many students that have
become successful writers in their own right, some
of them who afe about to be published next year, so
we're very excited about that component. We do this
all with the help of our own private fund-raising,
the help of the County of Maui and absolutely no
support from the DOE at a DOE level. So just to
make that aware to all of you that both the
conference itself and those people here at the
County that support us, it's a struggle and we hope
to expand the program.

So the American Film Institute is now our
partner in the screen writing programs, and we are

proud to say that we will be able to offer a Hawaii

vonly screen writing program next year. In addition

to that, the affiliation with the USC School of
Cinema Television is, I think, one of the most
important focal points. And as Roz said, this
partnership is going to grow. Although we have been

adversely affected by the 9/11 tragedy, we are
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hopeful to expand our programs next year.

I can tell you now that there are some
incredible success stories. And forgive me if you
have heard them before, but I want to share them
again. One woman who as a l17-year-old student at
Lahainaluna took our»classes three years ago when

they first kicked off under Roz's direction --

MS, ALUETA: Four minutes.

SKINNER: Thank you. I'll wrap this up.

And she has now gone on to not only create
her own films that will be marketed by the DOE
actually through their E-training program, but she
is currently interning and mentoring with a
well-known screen writer who is also a Maui person,
Greg Poilette(?), on his new feature film that will
be shot here in Hawaili. So we're very excited and
that's part of our vision is to make sure people are
educated, develop the appropriate mentoring and
marketing opportunities so they can succeed.

Thank you very much.

CHAIR CARROLL: Thank you.

Any questions? Thank you.

Proceed.

MS. ALUETA: The next testifier is Roger Thompson. He

will be followed by Glenn Beadles.

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. THOMPSON: Good méféing, éﬁeryone. I'm Roger Thompson
and I am president of MAGMA, which is the Maui Guild
of Media Artists. We represent and have members
from print to radio, video, television, and I guess
websites.

Qur —-- we have some long—- and short-term
goals -- sorry. >We have long- and short-term goals
sﬁch as our short-term goals would be the mentoring
program, which has been brought up several times,
and also we're trying to establish health insurance
for our members. Our long-term goals would be the
sound stage, which we really need to have here. And
with the guidance and support that we have had and
still receive from the Film Office, I'm sure we will
get them all. Thank you.

CHATR CARROLL& Thank you.

Any questions? One moment, please. Could
you return to the podium. Mr. Molina. He has a
question for you.

COUNCILMEMBER MOLINA: Hi. Good morning, Mr. Thompson.
Thank you for being here.

I noticed in your letter you're submitting a
request to be -- to be part of a subcommittee. Can
you elaborate why?

MR. THOMPSON: Well, it was brought to our attention. We

RALPH ROSENBERG COURT REPORTERS, INC.
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had a meeting -- at one of our MAGMA meetings we had
Councilman ArakaWa come to the meeting and we were
just -- we —-- straight away, we Jjust thought that if
we were on a subcommittee, we could get the funds to
start our mentoring program. However, it turns out
that that was not the proper direction to go, and I
see that's}why we‘ré all here today. And it was --
you know, I'll admit, I was politically naive. So
personally I hope it doesn't go through.

CHAIR CARROLL: Thank you.

COUNCILMEMBER MOLINA: Thank you.

CHAIR CARROLL: Proceed.

MS. ALUETA: The last testifier 1s Glenn Beadles.

MR. BEADLES: Good morning, Mr. Chair and Council Members.
My name is Glenn Beadles and I'm a local location
scout, production manager and contributing
photographer to the location library. I wanted to
offer testimony this morning in support of the
Office of Economic Development specifically to the
efforts of the Managing Director of the Hawaii Film
Office, Ms. Donne Dawson, also Mrs. Roz Baker and
Mrs. Amy Kastens of the Méui Film Office.

I have had the opportunity to work through a
number of Administrations with the Office of

Economic Development and assist production companies
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for commercial, film and television projects in
choosing Hawaii, specifically Maui, for the
locations, crew and support services for their
projects here. I find that the Hawaii Film Office
and Office of Economic.Development instrumental in
expediting the information regarding the
opportunities and benefits of filming in Hawaii and
specifically in Maui.

I feel there is not a need for a subcommittee
on thé film industry or the Office of Economic
Deﬁelopment's efforts, but a growing need to support
and recognize their efforts for our film commiésion.
They also need to recognize that the Film Office
strives to continue to attract this lucrative
industry and continue to position Maui County and
Hawaii as a premiere film location.

Thank you very much.

CHAIR CARROLL: Thank you.

Any gquestions? Thank you.

Proceed.

MS. ALUETA: Mr. Chair, there are no further testifiers.

CHAIR CARROLL: 1Is there anyone else who would wish to

give testimony at this time? Hearing none, public
testimony is now closed.

END OF PUBLIC TESTIMONY

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



HSED 11/15/01

1

10
11
12
» 13
14
15
16
17
18
19
20
21
22
23
24

25

CHAIR
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CARROLL: Members, you have before you the proposed
bill. Does anyone have any gquestions on the bill?

Mr. Molina.

COUNCILMEMBER MOLINA: Yeah. I guess if we could get

CHAIR

more -- I guess, what's the rationale behind the
bill for forming this subcommittee?‘ Maybe -- T
don't know if this proposal to create this
subcommittee, is there someone that could give us
more detail of the necessity behind getting this
subcommittee and could brief me on this? Maybe, Mr.
Chair --

CARROLL: There is no -- there is no bill. This is
just a proposal for a Subcommittee. This is not a

bill.

COUNCILMEMBER MOLINA: Okay. I just thought I read this

CHAIR

proposed bill. Or maybe could we have -- if Mr.
Arakawa could elaborate to its reasoning.

CARROLL: Mr. Arakawa, would you care to comment.

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. Glad to.

Some months ago I was asked to attend a MAGMA
meeting, and at that meeting we had various
discussions as to how we could help the industry.
And the Mayor has many times stated that one of the
best ways to get the industry to help out in

government is to form subcommittees and to be able
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to get people in the industries communicating with
each other and to be able to come out with the best
ideas. The intent is to try and come out with the
best ideas and to make those recommendations to the
economic development group. So for all the intents
and purposes, you know, we would just be meeting to
try and get together best ideas. That was the
intent of what we were doing.

And I kind of -- it's kind of interesting how
this has become a political football at this point
where 1t should actually be nonpolitical and we do
our work in a nonpolitical way. It's become very
interesting because there are many suggestions I
think out there that are very good in -- and any
time you get a group together, it cannot hurt to put
that advice to -- you know, that opportunity, to
take that opportunity to get people together to try
and work out concerns and to try to smooth out
things. There's no segment of our government right
now that is working and operating so smoothly that
it can't use the help of citizens, people that are
involved, people that know what's going on within
any group.

And the intent for this group was to try and

see if we could help best we can putting together

RALPH ROSENBERG COURT REPORTERS, INC.
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resources that are out there and trying to get those
resources together to try and, again, come up with
suggestions that may help. That was the entire
intent of this. ©Now, in listening to some of the
discussion that has come about since we put this to
this, I'm very disappointed, you know, that this has
become a political thing. I have heard that some
members of Administration have gone down and have

made derogatory comments dealing with the next

election or perceived mayoral election and how that

should have a bearing on what's going on. And it's
to me very unprofessional.

But the actors and the people that are in the
business really do want to cooperate with everybody,
and that was the intent. It was not to try and
circumvént a department or people within a
department, but to actually try and see if we could
help out.

The underlying effect that I'm getting right
now is that there's a lot of politics being played
and people are being threatened and people may not
get jobs or get whatever because we're talking about
this. And if they support this, then there will be
trouble down the line. So I'm going to withdraw the

requést, but I do think that it's something that we

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524—ZQ9O



HSED 11/15/01 , 45

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

need to look at in another light because this kind
of thing, as far as I'm concerned, from government
agencies really shouldn't happen.

CARROLL: -Thank you, Mr. Arakawa. And before I call
on Councilmember Johnson, I would like to assure you
that the Chair and the members of the Committee will
make the decisions on what is best for Maui and the
film industry, and not political considerations.

Ms. Johnson.

VICE-CHAIR JOHNSON: Yes, I -- you know, just because of

CHAIR

the fact that I know we have spoken a lot about
subcommittees and the formation of subcommittees,
but for my own information and because there's
different ways that people seem to}kind of
misinterpret what the purpose of a subcdmmittee is,
I would just like our Corporation Counsel to kind

of -- can you give an overview for the people in the
viewing public and, you kﬁow, even for myself just
as a refresher of when we establish subcommittees,
what the basic purpose of subcommittees is, and thén
how they generally are formed.

CARROLL: Corporation Counsel.

MS. VILLAROSA: Mr. Chair, the subcommittees of a Council

Committee are basically formed at the discretion of

the Chair. And your Council rule sets forth the

RALPH ROSENBERG COURT REPCRTERS, INC.
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procedures for establishing a subcommittee, but the
purpose of them is to provide a working group for
the Council Committee to gather information and to
research an area a little bit better for the
Committee to make a proposal to full Council. In
the past we have had subcommittees on energy and I
know there were other subcommittees that the Council
Committees have formed, but they usually contain
members from the public as well as the Council
Committee.

In this case I think as -- as Amy mentioned
to you, I also advise the Office of Economic
Development. And she's already contacted me and
we've already started working together on working on
some of the areas that hopefully the County of Maui
can improve upon with regards to the film industry.
And several of those areas may include ordinance
amendments, so that's something that would be coming
back to —- to Council anyway.

So when I first saw the agenda for the
creation of a subcommittee, I wasn't sure if -- it
may be premature at this point. Maybe after -- once
Amy and I get going on, you know, workiﬁg on the --
the ordinances and rules and whatever else. Right

now we're still identifying what issues are out
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there and what -- where the problem areas are. At
that -- some point, like I said, we're probably
going to have to come back to Council anyway to
discuss the possibility of amending ordinances.. And
maybe at that time, you know, if Council still feels
a need to have a subcommittee, maybe you can, you
know, take it up at that point. But hopefully by
then we'll have, you know, hashed out a lot of the
issues and hopefully when Economic Development. comes
back to you with proposed changes, that a lot of
this information can already have been fleshed out
because, you know, Amy is working already with the
industry and with the community.

So maybe right now, you know, maybe we really
don't need a subcommittee for right now because
we're still -- you know, we're already taking a look

at this on the Administration side and --

CHAIR CARROLL: Thank you.

Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. I can

appreciate Mr. Arakawa's withdrawal of his request
for a subcommittee, but at the same time he brings
up good points. I'm -- I, for one, am always

looking for ways to how we can augment or enhance

our blossoming industries, per se, so this, of
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course, qualifies as an industry that's growing.
And maybe we could get some comments on Roz -- from
Roz or Ms. Kastens as to how we can, I guess;
enhance this industry. Besides using a

subcommittee, what other ways can we augment this.

CHAIR CARROLL: Ms. Baker.

MS. BAKER: Well, one of the ways, of course, is to make

it as easy as possible to film here. And I think

that some of the barriers that have been identified

Vhave to do with we don't have enough union members.

We lost a production that was -- you know, really
wanted to come to Maui, but it was too expensive to
fly all the union crew over here. It was a union
house and you can't change it. If it comes over as
a union production, it's going to stay a union
production. So by working with the film school,
supporting that, working with those other programs
and the program -- the mentoring program and the
internship program that, you know, Amy and MAGMA are
talking about, we can help get more people qualified
for that. That's one of the areas that -- that Amy
has been working on. Sé, you know, support for
those efforts, and that translates, quite frankly,
into financial support for thosé efforts.

The other areas have to do with helping when

RALPH ROSENBERG COURT REPORTERS, INC.
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we bring the proposal back for changes in our
permitting to make that easier. Right now we're
more difficult and more expensive in terms of
permitting film and other kinds of entertainment
activities than anyplace else with the exéeption of
the expensive permit on Haleakala. But it's cheaper
to film in Kauai, Oahu; Big Island than it is on
Maul, so we're -- we've got to address those --
those matters.

The other area is to continue to provide
resources to the Film Officef Because when a
production comes over, oftentimes we have to make
arrangements for them to scout, perhaps we have to
offer some incentives to them, because what we're
trying to do is level the playing field between
filming on Maui and filming in LA or filming on
Oahu, and sometimes those take resources.

And we've got very good industry partners.
We've got very good partners with the Visitor --
Visitor Bureau, who help out, but, you know, we need
to continue to have the resources in the, you know,
Film Office line item that the Council passes in our
budget so that we can‘continue to do those kinds of
things.

And then as, you know, people come in and
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look at putting up structures or other kinds of
things, the Council can be very helpful in that
regard. You know, I think as -- in terms of
formalizing the sort of informal arrangements and
working relationships that we have, if you, you
know, down the road want to target a very specific
kinds of activity, vyou know, 1f we get into a --
some knotty issues with regard to film permitting,
then, you know, that's when you might want to look
at a ermal structure. It just doesn't seem to us
now that -- you know, it's sort of the old situation
of it -~ if.it ain't broke, don't fix it kind of
situation. We've got really good working
relationships with our private industry partners and
with the folks that are part of the industry here.
When you formalize them, sometimes some of the
bureaucracy and the other kinds of things get in the
way. And so that's one of the reasons we felt like
we didn't really need a subcoﬁmittee at this
particular time.

And what we did want to make sure that, you
know, Council had as full an understanding as was
possible in terms of the things that our office does
and how we work with the industry and those sorts of

things. And we're always, of course, available to
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provide any -- any information to you, your other
colleagues or the industry because this is one of
the areas we certainly see as important and growing
in the County.

COUNCILMEMBER MOLINA: Thank you. Mr. Chair, if I may,
one more question.

CHAIR CARRQLL: Proceed.

COUNCILMEMBER MOLINA: It was mentioned that there is a
concern about the streamlining of the permit
processing. What are those obstacles that -- with
regards to this process,‘if you could share that
with us?

MS. KASTENS: Yes, I can. Well, it turns out that Maui
County has probably the most difficult and
cumbersome permitting process of any County by far.
In addition to it costing a great deal of money to
shoot here, there are certain rules and regulations,
for example, parks, we can only shoot for three days
in one location. So we've had problems where we've
‘had a tournament that comes in, they've had to shoot
for three days, stop, shut down, and then come back
again. This is just unacceptable to the sponsors,
it's unacceptable to the people who are doing it,
and we chance losing projects like this.

- In addition, when film crews come to me and

RALPH ROSENBERG COURT REPORTERS, INC.
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they tell me they want to shoot somewhere -- for

| example, if in a day they want to shoot in five

different locations around our island going from
West Mauli to East Mauil, they have to fill out five
separate permits. So right now the Film Office doces
that for them because otherwise it would be so
cumbersome they would just say, ferget it, we'll go
to Kauai.

And the dollar figures, also. It's -- you
know, we've got five levels of permitting and each
one has a different dollar wvalue attached to it. If
you're shooting in five parks, as I just said, it
could cost you up to $3,000 to shoot in one day,
which is a considerable amount of money and a lot
more than anybody else. The only other place that
charges is Honolulu, City and County of Honolulu,
and they're $10 per park.

So in order for us to become more
competitive, we need to really streamline the
permitting system. We're trying as a whole, and
this is something that Donne touched on and that we
are doing as a board, we're trying to make the
permitting system more across-the-board level so
that if somebody comes in and wants a permit, they

don't have to jump through five separate hoops to
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shoot in the differing counties and the State lands.

So all of these are ways that we're working
to try to make it more seamless for producers to
come here and shoot any kind of project.

COUNCILMEMBER MOLINA: Thank you.

CHAIR CARROLL: Ms. Johnson.

VICE-CHAIR JOHNSON: Yes, I -- I really want to thank you,
Mr. Chair, and also Mr. Arakawa for bringing this
out, because I was really impressed with what talent
exists here in Maui County and even the
professionalism of the production of the website,
how it's interactive. I have seen a lot of websites
and I'm sure that this is going to win awards also
because of its really novel approach and creative
approach.

And I think that Mr. Arakawa's intentions are
very good because I know that we're all trying in
wake of all of the events that have recently
happened to work the best we can to really promote
Maui, to really explore new avenues, and to increase
the revenues in our tourism industry, which is
really kind of on shaky ground and particularly with
the air crash the other day. I really applaud
anybody and Mr. Arakawa especially because I know he

has a really busy schedule.
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I think that at this point in time a
subcommittee, because of its formality and because
of the limited resources that we have, would
probably not be the way to go at this point. I
thank Mr. Arakawa for his efforts and I hope that he
will continue on an informal basis to work with the
film industry, to work even with me and the --
because I'm Pa:ks Chair, anything that we can do to
really expédite these processes so that it isn't éo
onerous. I welcome any suggestions that anyone has
in that area because I really think that we're all
just trying to do the best we can and I do

appreciate his efforts.

CHAIR CARROLL: Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. And, you know,

don't get me wrong on this, I still think a
subcommittee is something that's very well wbrthy
and very merited. And there are many reasons why I.
think coming in with outside suggestions and
different ways to try and enhance the industry, any.
industry, would be good. |

In particular to answer Ms. Johnson's
questions, when I was Chairman of the Parks
Committee we actually started looking at taking each

of our parks, doing an analysis and seeing how we
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could enhance some of the parks to be able to create
scenes for movie sets. Those are areas that we have
never really explored beyond after that. There have
been people that have approached me to try to set up
studios ﬁere for sound and there are other parts of
the industry that really need to be working. That
has not really been done well to this point.

So a lot of these suggestions other people
could come up with to enhance the industry and
perhaps we could start working in those directions I
think are very, very worthwhile. But, again, I'm
withdrawing this because there's a political nature
that's been put on this. And that I'm very
disappointed that that has occurred because this
should not be politicized at all. This should be
looked at as a community trying to help come out

with very good and reasonable solutions to help the

“entire community, and that's not been the way this

has been framed. And it's kind of to me a travesty
of the way we do business within this government
system.

But I won't stand in the way and see people
in the industry get hurt because we're trying to be
bullying about this enforcing something that T

believe should be very productive. That's why I'm
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backing off on this. Not because I don't think it's
necessary ané good and couldn't be used at this
time. Because these are ideas that we come up with
over the years. The film industry is not brand-new.
Trying to develop allvdifferent areas in the parks
that we could create film locations for, we have
discussed and we have started that process, but it's
been dropped. And these are the kinds of ideas I
think we need to start really looking at and trying
to concentrate on in order to enhance the film
industry.

As has been presented this morning, you know,
Maul has very severe limitations as to what we can
offer, which is why we're directing more toward
commercials and short -- short segments. Trying to
develop out full sets using our parks as locations
is a suggestion that we could try and do to enhance
that kind of activity so that we really work on what
we have available. Looking at some of the other
areas, working with the ranches, working with other
landowners perhaps we can enhance the ability to
create sets and sites.

The Department has a very strict program that
they are adhering to and they're working on, and I

believe that a subcommittee would allow the
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CHAIR

expansion of other people's ideas to be presented.
I've always liked subcommittees. I worked on a huge
number of subcommittees, probably more than any
other Council member who 1s sitting right now. And
they've always been productive. They've been meant
to be productive to help the industry.

With that, I;ll close.
CARROLL: Does anyone else have any comment? If
not -- And I will say again, addressing Mr.
Arakawa's comments again, that this Committee wili

not make its decisions on political considerations.

" And Mr. Arakawa 1is the only one that is concerned on

this Committee about political considerations. I'm
sure me and the other members are not and our
decision will not be because of political
considerations.

T would like to thank him for bringing this
up. I think the Committee and the public is well
informed. I am very proud of Maui County, the State
and all of the rest.of the people outside there and.
MAGMA and all those that wish to do further
projects. And we will be working with them for --
to promote getting a studio on Maui and all of the
other things that have been brought up. And I think

working together, we can go far in attracting the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



HSED 11/15/01 58

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

film industry that we want to have over here. And I
think it will be a very, very positive thing for
Maui. It's a good, nonpolluting industry. It
brings in the monies that we need. And I am sure
that in the future, as in the presentation, we can
expand this considerably.
In light of what we have learned today from

Roz and her fellow presenters,>the Chair does not
feel that a subcommittee is needed at this time and
will entertain a motion that County Communication
No. 01-231 be filed.

VICE-CHAIR JOHNSON: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR CARROLL: Discussion? All those in favor.

VICE-CHAIR JOHNSON: Aye.

COUNCILMEMBER MOLINA: Aye.

CHAIR CARROLL: Chair votes aye. Opposed? Motion

carried.
VOTE: AYES: Councilmember Molina, Vice-Chair
Johnson and Chair Carroll.
NOES: None.
ABSTAIN: None.
ABSENT : None.
EXC. : Councilmembers Hokama and Kawano.
MOTION CARRIED.
ACTION: FILE.

CHAIR CARRCLL: Any announcements?

VICE-CHAIR JCOHNSON: I just want to thank Mr. Arakawa for
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withdrawing also the request at this time for a
subcommittee. We also don't have a full Committee
here, so I really would like to work in whatever way
that we can to at least in our parks to provide a
more user—-friendly environment. I know that
sometimes the park users also get a little feisty
when they think they're getting moved out for more

than three days, so that is an issue that we're

‘going to have to try to work around so we try to

accommodate everyone.

BAKER: I look forward to working with you on this.
VICE-CHAIR JOHNSON: Thank you.

CHAIR CARROLL: Thank you. And in the beginning of the

meeting when I announced the roll, I neglected to
say that Mr. Hokama and Mr. Kawano are off-island
and are excused from the meeting. They really did
want to be here.

Hearing nothing further, this meeting is

adjourned. (Gavel.)

ADJOURN: 10:42 a.m.
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